@ PERFORMANCE REVIEW TEMPLATES

Review meeting agenda

[ ] Welcome and purpose (5 min)

[ ] Employee’s self-assessment (15 min)

] Manager’s view: strengths with examples (10 min)
[ ] Development areas with examples (10 min)

] Ratings and overall summary (5 min)

[] Goalsand development plan (10 min)

[] Questions and next check-in date (5 min)

Notes
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